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BSTRACF ©. mN 
To: meet ‘the ‘vocational needs .of tie ceklegets new 
‘clientele and +o update: faculty knowledge and: skills, Hagerstown 
Junior College initiated a five-yéar proaqram designed to return ad, 
career. faculty to industry on a temporary basis. Faculty members 
“requesting a return.to industry submitted proposals that* specified 
_the area of Speciatization, +he tasks to be undertaken, the time 
ean bie and the resources’ necessary for completiory acs proposal 
was Assgssed on the basis of weighted criteria including length of . 
time "out of field," degree of techno-dggical change im the industry, 
and accessibility of. a host. ‘Accepted’ projects underwent a formative, 
on-site assessment conducted ty the Deam of Instruction, an initial 
Summative review prepared, by +#lfe on-site supervisor, and a final 
‘summative report prepared by the faculty member analyzing the 
; integration of the experience intc hisvher teaching. A review-of the 
el 13 projects completed since 1978 reveals that: (1) the participants 
.. ‘ performed valuable services for, the st -industries: (2) there was an 
Jincreksed understanding between * hosts and the ccllege; and (3) 
host industries hired an increasgd humber bf HagerStown guaduates. & 
third- ~party performance review conducted by/the Appalachian Regional 
Commission, recommended study into the duplication of the 
poke pe industry pee at other colleges. (Author/JPy) 
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7 the business, or industrial setting for as much as a decade. 
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Antroduct fon . dott 
In a recent assessment of the relationship ngewwen community college and 
its ‘service drea, Wélgn ‘ahd Parsons point out that "Serf ous idealogical barriers ° 


a by * ‘ 


exint between the campus and the business community. ' Ntrategic planning: and | \ 
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~ effective executfon-by the college will determine whether, these barriers will 


be reinforced or weakened. "2 Strategic planning can take on forms. For the 
. - i ‘ 


last two years, Hagerstown Junior College has returned facult 


to industry to 
red ; i p 


: : po. ~ aa , ‘ 
overcome the ideological barrters as well as,;to update thelr exkertise and 
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‘dustry project, assess tts impact on theshost as well as the partic ant, and 
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suggest. ways for other colleges to apply the strategy. 
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Currently, a cultural lag exists between the expectations of community college 


elients and those held by faculty members . Faculty were recruited, largely 
7: j : . ‘ * ! a 7 : * \ 
in the sixties and early seventics. -They came from graduate training programs . - 


. A i a 2 oe. 
or secondary schools. Few had attended community colleges. Their expectations 


. he < * 3 * . 
were clear;.the currficultm was the first two years of a baccalaureate degree. 


Students came directly from high school, held "middle class" values regarding 
* ; + m ‘ . 
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education, and were prepared for college-level work. The new clients have 
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Changed the accuracy of faculty perceptions but not the perceptions thiémselves. 
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Further, during the last decade faculty mambers have become isolated from 
* “ é ‘ . aes ow! 
thetr areas of expeytise.. Cohen and Brawer indicate that many faculty report 


reading no scholarly journals or journals related to professional education 
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‘or teaching ‘techniques. ° During. a technological revolution rivaling the : 


industrial: revolution of the 1870's, occupational faculty, haye been out of 
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The seventies has witnessed, the emergence of a process to counteract Cohen 


and Brawer's characterization of the community molest ineceuckse as "recluse" + 
isolated, in - eddy avay from the main stream‘of the discipline and the in- 

at euttene The beiatdanite Advispry Cguncil for Paucnenen Professions ievaisi= 
ment coined the phrase “staff development" in 1971.” Five years later, Centra. 
described the Ge ee eee as attempting ' “to help faculty members Binoy in 
teaching etfoctivenséss by slaepesing their teaching ern and knowledge: 
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Other practices try to help faculty better understand themselves and their 


t 


instituttons, or to try to foster better environments for teaching. ‘and learning." 
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The pedagogical needs: of community college faculty members are being ‘met by 
; Y 
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“current staff development programs. Real world ppp cantons of subject matter 


+ the dynamics of change in technology: are sOR udu ceaeed: A stpntticant 
4 x ? . ‘ . 
g 


toup of faculty and, therefore, their clients are not served by. existing pro- 
‘ a : SS 
grams. Occupational program faculty draw their expertise from the work place. 
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Their students seek entry into the job market upon completion of the degree or. 


cartifichte. Also, part-time students use Sccupational coursés to climb the 
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career laddet. - The incongtuity: between the needs of occupationbl faculty and 
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existing staff development programs was discussed by this autho in 1977. 


‘ , 


"Should the community have a say in the nature and direction of the staff 


development ‘process? ‘Should, in fact, the communi ty be the source for tKe 
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college's ‘development program. . .. Much reséarch is needed; a model would 
: 7 4 : ‘ ° 
be invaluable." : © 
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It is easy to request research and lament the lack of a model; difficult to 


do something about the need. . Using a combination of federal funding and 


: ms 
\ : $ ‘ . ‘ 


on . a 
1” Pats : # . . R 
community planning HJC has deatgned a staff development activity that meets 
‘ . : 


client needs, updates faculty expe ‘ise and establishes:.a working relatioaship . 


between i Ns aa and the college. The process is worthy of exami-- 
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nation. 


The Return to Industr ry Process _ een 
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HJC is° ioeaeed in ogre the nation's Ehereec PERT SSN Een regions. A current 
priority for Appalachian projects is staff deve Lopmént programming that fosters 
‘the {improvement of occupational ddvcattants Using data drawn from a survey of 


‘ local dadusecloe;sthe college obtained a grant deslonedste xeeunk all of its . Sent 
career faculty to industry over a five-year elude eros ce began during 
; Ne . . 
- the aunmer of 1978. The goal of the ‘project was quite specifics . "Return to e 
“tndost ry will provide, the Opportunity For the occupational ait of the 
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collene to reinforce, apaaces or expand | the. skills "and _ knowledge ‘required to 


> : ‘ 
keep current with changing technology within their seseuaeiena® ' Procedures 
5 ‘ * 


+ were spelled out. ‘The Faculty member requesting return to- industry was required 


>» to submit a proponaly including the specific area bf spectalization, the tasks 
‘ ar 3 
to be undertaken, the ss period, required, and the resources needed - Support 


7 a 


the agfivity. Further, the faculty member had to ienntty the business or 


‘industry, that would host the activity ‘and provide evidence that the Howe agreed ? : 
to participate. (See Appendix A.) ; - 
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The initLal year of the project of. the concept.-. A series of criteria 


, . were established to assess proposals. Included were: length ‘of time “lout of 


the field," nature and degree of téchnological change in the business or " 


industry, relationship between the technological ‘change and the pobicse pro- 
‘gram, accessibility of a host,,- ae application of the experience in the a) 


teaching~learning situation. (See Appendix B.) 
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Project Assessment 
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» The evaluation design for retury to’ industry is tripartite. One part is 


' 
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formative; two parts are summative. The formative component is an qn~site ’ 
aS ' 


assessment conducted by the Dean of Instruction or the participant's division 
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a t 
head. The assessment is based on the objectivés stated in the proposal docu- 
ment, The visitation 1s structured to include observation of the faculty member 
at work, Pr SC HS es On with the on-site supervisor, and dialogue involving the 


, s 


faculty member, supervisor and college evaluator, A summary report is prepared 


by the evaluator, reviewed by the faculty member and supervisor, then included 
_ s 4 
-in the project package. _ 
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The initilad summative component is ‘a review and evaluation report prepared 
_by the on-site supervisor and reviewed by the faculty member.. Content includes 
‘ 7 * . 4 * 


the impact ‘that the faculty member's: activity had on the operation of the . 


“ 
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host busLness Or ae Again, this report is reviéwed by the faculty . 
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- . , 
member and college supervisor, then included in the project package. 
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The final summative componert is a plan prepared by the faculty member 
2 2 . / ’ x 
analyzing how the retutn to industry experience will be! integrated into the 
‘ ‘ , : \ o 5 
teaching responsibility of the faculty member. The college supervisor re- 
: ) : - ; 
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views the plan, then adds it to the package to complete the project. 
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, Return to Industry: Performance Review 
A review of the first two years of the project reveals the strength of the 
a, on 2s / 7 . . e 
return to industry concept. Thirteen of the initial sixteen, proposals Have 


been approved and conducted. Participating programs were Account ing @#Correct- 


jonal Services, Data Processing, Early Childhood Instructional Aide, Eléctrical ' 
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Engineering Technology, Hospitality, ° unagement, Mechanical. Engineering 
, Technology, Nursing, and Police ee Oe the college's fourteen 
occupational programs have had a faculty member return to industry. In total, 
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Ve ? 
“ ‘twelve faculty have participated; one individual has had two projects, each 


related to a different ‘aspect of mechantcal engineering technofhgy. 
ra i if 2 “A 
2. t . 7 : 
A review of the outcomes of the projects reveals thé strength of return to ~ 


v4 


i. 
industry as a concept. The first outcome worthy pf mention is that each— 
i e ay | e 4 ‘ 5 iy ah ‘ 
participant was able.to perform a service for the host business or .industry. 
? ee ee : ; f 


The an-site supervisors indicated that these tasks were desirable but of in- 
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sufficient priority to be assignéd-to full-time personnel. Therefore, both | 


_ the faculty member and the: host benefited. Another outcome was the increase 


in understanding that devéloped-between the host and the college. Most of 
—_ . we ‘ 
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the on-sité supervisors indicated a degree of apprehension regarding the 


project at the outset. The concern was replaced with genuine respect for 


. the expertise and diligence of the faculty’ members. A positive result of the 
ae : - : rs 
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increased ‘understanding has been an increase in placements for program grad- 


* uates ween ‘those busjnesses aiid RGMG LETS that participated fa return to 
a *. + 4 
industry. Finally, hosts weré nanimous dn requesting continued pee 
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They dndicated that, the original participant was welcome to return. Further, 


they desired to have other faculty work with them. They have ‘even requested > 

. : ’ = 7 - . - - b 

participants from specific programs. . : 
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In August, 1979 a third party, performance review of the Return 5 Industry. 


7 
project was biked by the Appalathi ad ‘Reuronel: Commission. A team of 


‘four individuals,. a. a. communi ty” sei vexe faculty member, a state college faculty 
J ety \ . , 
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. offers saci for communi ty college edycation An, the 1980" a: 
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member, an instructional apecialist from the Maryland State Department of ee 


Education, Division.of Vocational Technical Education, and the Director of + 


Research and Evaluation for the administrative area of Maryland's Appalachian 


~& 


“region, spent two days meeting with participating faculty$ and visiting host” 


- 


businesses and industries. Their.report effeotively summarizes the impact 
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of the project --"It was evident to the review feam that collaborative and 


eae 4 ~ 2 
is: . 


supportive efforts among the faculty have contributed to the success of the. 
“ : ‘ : 
program. 5 ene is the opinion of the review ‘team, that the purposes of the . 
a 
‘~praject are consistent with the phi Losophy and objectives: of the college. 
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-It fs recommended that the Project Hiverter in conjunction with. the Regional 


Education Services Agency and the Maryland State Department o of Education ex- 


Pree cEne Pe bc euuren err of this program ee other educational institutions 


? ? 
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in the State of Mary lend. "9 After two application cycles, return to away: 


is a viable strategy for updating the technical skills of community collage 


ti: 


faculty. = 


a* 


ca 


OX equal importance is Ene articulation value of the project. Businesses and . 


industries in.the college's eenvece area are aware of the value of college 
| 
faculty ‘as resources. . With faculty members aveipting ‘their hosts in meeting 
4 % ? 
mutually beneficial goals, idealogical barriers tend to.crumble, 
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‘Howard R. “pauen, in the W. K.- Kellogg . ecanaacice 50th Anniversary Lecture, 
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"...e@ach person 
.. ww a * " < 


has the right, and the obligation, to achieve the highest personal develdfment ° 


of which he is capable. "Higher education is an effective instrument of 
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personal development, and it must be committed to the goal of personal 


10 A eae 
development." For the new clients of the community college, personal 


. . ; 
development means access to the world of work. Thé return to industry. 
model assists occupational faculty in fulfilling client expectatipns. 


“ 


One hundred and forty-two years ago, Ralph Waldo Emerson described the 


i 
: 


scholar as a person who “must take up, into himself all the ability of the 


* time, all the contributions of the past, all the hopes of the future. He 
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yom 
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ei , M1 ; : 
must be an (sic) university of knowledges." As community college faculty 


members face the 1980's, the university of knowledge concept remains valid. 


: 4 . ‘ 
Sthff{ development. is a critical support system; return to industry has emerged’ 


“as a camponent critical to sueceseful staff development. 
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: HAGERSTOWN JUNIOR COLLEGE, . ° 


Hagerstown, Mary Land 


; Return to Industry 
pe ; Proposal Format 


t 3 t- 
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— Subject Matter Mees 
et ee 


A, Indicate in brief compass the snéeteie area of specialization 
to be ‘reviewed, updated. or increased. 
{ > 
B. Specify how “the sredsed: project will be a in your 
teaching area. 


x 


Objectives \ . . 


A. Identify what you plan to do. 


ta 


_=#B. indicate the time frame pequired to accomplish the eee 


, 


PMs List any specifit (resources necessary to accomplish the task. 


- Location 


a 


If there is a cost involved, please. BEEACH a. budget. 


a 
- 


A. Where will the project‘be conducted?. 


B. Is the business, industry or agency willing to host you while: 
you conduct the project? Please provide evidence of the 
commitment, preferably in writing. 


Evaluation : 


= . 
ry 


a is ON . : 
A. A report detailing thé accomplishments of the project will 
be submitted to the Office*of Instructional Affairs. 


=< 


-B. An assessment of the individual's activity will be submi teed 


to the Office of ‘Instructional Affairs by the host: pected 
representative. " : 


Ce An on-site visit will be made by a college representative 


during the project. 
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7 HAGERSTOWN JUNIOR COLLEGE. st 

2 ‘ 
SS wee Hagerstown, Maryland : 

ar _ Criteria for Evaluating : 5 
; : Return to Industry Proposals i, ) . 
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criteria: — 


a. 


Return to Indugtiy ee selected for funding using the following 


. t 


1. The. length of. time that an instructor has. been. out of the 
industrial Peecine: . 
- 10 points oe - . 


‘ . 2. A description ‘of the technological advances or.revisions that 
have occurred within the industry since the instructor last 
. worked in- the industry which change significantly that: 
. industry's PEouekton design or delivery system. P 
“15 points | .. rs, Ba , 


Cay 


Sure Demonstration that the changes within the industry ¢ are related 


to "skills or knowledge needed by the student and, therefore, 
/Yequired of the instructor. ‘ a 
1S points 


4, Availability and willingness ofan industty to avovilae the 
; . learning experience’ needed by the instructor. The proximity 
) ‘of the industry and the ¢comprehenstveness of the experiente~ 
will be taken into consideration; 
10 points | . . 


5 
shee 


S. The comprehensiveness of the industrial experience package 
prepared by the instructor. Particular attention will be 
- paid to the integration of the industrial learning experience 
and the skills and knowledge to be transmitted to the students. 
10 points ; ‘ 


- 60 points total, 


s a ‘ . - 4 
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